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Intro and Contact Information

Capital Improvement Program (CIP) Public Request Form

The City of Oakland wants to hear from you and your community about changes and
improvements you’d like to see to City resources in your neighborhood, such as parks,
streets, and buildings. Your input will help us define and prioritize projects which could
be eligible to receive funding within the next two years.

Capital projects can look like building new recreation centers or libraries, fixing old fire
stations, and making streets safer for walking, biking, or rolling. By filling out this form,
you can suggest a capital project idea in your neighborhood that the City of Oakland
will review and evaluate to determine whether it may be prioritized for funding in the
next two years!

Before filling out this form, we suggest visiting the CIP Project Dashboard to review
existing funded and unfunded capital projects.

The deadline to fill this out for the Fiscal year 2023-2025 CIP cycle is October 14, 2022
at 11:59 PM. You will be notified via email regarding the outcome of your submission in
Spring 2023.

https://experience.arcgis.com/experience/1d123ca0ece24b1ca2080d6b866a6584/page/Page/?views=Active-DOT-CIP


Why Should I Complete the Survey?

Participating in the CIP Public Request Form will allow you to provide the City with direct
feedback for capital project ideas you value in your neighborhood. 

Contact Information
Please note that all required questions are marked with an asterisk (*).

First Name*

Last Name*

Email
Note: We will be reaching out to either your email or phone number as you prefer. 



Phone Number
Note: We will be reaching out to either your email or phone number as you prefer.

What intersection do you live by? (Example: Broadway and 14th St.)*

Please note: This form is intended to collect capital project ideas, not routine
maintenance requests. Routine maintenance requests (like filling a pothole or
removing graffiti) should be made by calling 311 or visiting Oak311 online here. Here’s
how to tell the difference between a capital project and routine maintenance: 

Capital Project:

Create an entirely new asset (e.g. a building, sidewalk, park, sewer) or significantly
improves an existing one
Larger projects, typically costing at least $100,000 and taking multiple years to
complete
Improvements can be used for at least 10 years or more

Routine Maintenance:

Provides maintenance of an existing City asset
Repairs relatively minor but urgent damage to a City asset

https://www.oaklandca.gov/services/oak311


Based on above please select the project type below:*

Routine Maintenance - Redirect to Oak311

Since your project is Routine Maintenance or an emergency, you will now be directed to
the Oak311 site. Please complete an Oak311 request. 

Alternatively, you can call 311 or (510) 615-5566.

Thank you for your interest in the City of Oakland Capital Improvement Program. For
other questions, contact cip@oaklandca.gov

If you would like to submit another project idea, please click here. 

Basic Project Information Section One

Types of Capital Projects 

Capital Project

Routine Maintenance

https://oaklandcip.qualtrics.com/jfe/form/SV_0VuhlGXOZhKcfye


Please check the type of capital project for your suggested idea (if you are not sure,
use the "I don't know" option below)*

I don't know

Transportation

Buildings & Structures (i.e. museums, libraries, community/recreation centers)

Parks & Open Spaces

Sanitary Sewer/Wastewater

Storm Drainage & Waterways



Is your project a request for paving a street?*

Paving - Redirect to More Information

Street paving is determined through the 5-Year Paving Plan, which uses several criteria
including equity to prioritize upcoming streets to be paved. To view the map and
schedule of streets that will be paved through the 5-Year Paving Plan (2022-27),
click here. For other information on paving, click here.

 

For this reason, unfortunately the CIP does not accept paving requests. Thank you for
your interest in the City of Oakland Capital Improvement Program. For other questions,
contact cip@oaklandca.gov

 

If you would like to submit another project idea, please click here. 

Speed Bump Question

Is your project a request for a speed bump?*

Speed Bump Request - Redirect to Portal

Yes

No

Yes

No

https://oakgis.maps.arcgis.com/apps/webappviewer/index.html?id=8aebdc3c3a5141648907385d28d2f45d
https://www.oaklandca.gov/topics/paving
https://oaklandcip.qualtrics.com/jfe/form/SV_0VuhlGXOZhKcfye


Since your project is a speed bump request, you will now be directed to the Speed
Bump Application page. Please review the necessary steps before applying for a speed
bump. 

Thank you for your interest in the City of Oakland Capital Improvement Program. For
other questions, contact cip@oaklandca.gov

If you would like to submit another project idea, please click here. 

Basic Project Information Section Two

Please describe your capital project idea.*

Do you have a name in mind for your capital project?

What is the name of the Oakland facility associated with your project idea?*

 
 

https://oaklandcip.qualtrics.com/jfe/form/SV_0VuhlGXOZhKcfye


Please describe the location of your capital project idea (street intersections or
address, for example: Broadway and 14th St).

Please describe the address or location of the sewer structure(s) (i.e. manhole,
cleanout).*

Please describe the address or location of the creek/waterway or storm drainage
structure(s) (i.e. catch basin, inlet, or manhole).*

What street is your project idea on?*

What cross street marks the BEGINNING of your project?*



What cross street marks the END of your project?*

Following the instructions below, please draw a line that shows your project's location.

Search the location of your project using the address search bar in the top left
corner
Click the jagged line symbol on the top right corner
Click once on the map to define boundary point, then draw boundary lines around
the entire project area
Click the check box, "Finish"
Enter your email address 
Click the Submit button



CIP Prioritization Factors

Capital Improvement Program (CIP) Prioritization Factors

These are the 9 criteria the City of Oakland considers when ranking and prioritizing
projects for funding:

Equity (16 points)
Health & Safety (16 points)
Project Readiness (5 points)
Environment (11 points)
Economy (13 points)
Required Work (10 points)



Existing Conditions (13 points)
Improvement (8 points),
Collaboration (8 points).

You can read more about how the community was involved in developing these criteria
here.

We would love to hear how your project suggestion may fit into this framework. Please:

https://www.oaklandca.gov/topics/capital-improvement-program


Answer the following questions about your project idea to the best of your
knowledge
Only check the boxes that you believe apply to your project idea

City staff will review your submissions and assess your capital project idea based on
the information you provide. 

Equity 
In your opinion, please describe below how your project idea advances equity within
your community and/or in the City of Oakland.* (TYPE N/A IF NONE) 

Note: The City defines equity to mean all people have full and equal access to
opportunities and services that enable them to attain their full potential. To
read more about how the city defines equity, please click here. 

Based on your response above, please check the box(es) that you believe apply to
your project idea.* 

 
 

Engages residents in developing the project

Proposes services for BIPOC (Black, Indigenous, People of Color) communities at risk of
or that have experienced displacement

Enhances or creates transportation infrastructure and/or increases access to public
transit or mobility services

https://www.oaklandca.gov/resources/race-matters


Health
In your opinion, please describe how your project idea makes the community
healthier.*

Note: The City defines promoting health as improvements that encourage
healthy living.

Based on your response above, please check all boxes that you believe apply to your
project idea.*

Empowers community members to participate/facilitate in creative, cultural,
educational, and/or recreational activities

Protects and benefits unhoused individuals

Other

None of the above

 
 

Increases access to essential services (such as grocery stores, health centers, schools,
etc.)

Improves air, water, and/or environmental quality (e.g. removes lead/mold)

Gives access to outdoor spaces, exercise, and/or recreation

Adds programs or services at a public facility (i.e. rec centers, libraries, parks, fire
stations, etc.)



Safety
In your opinion, please describe how your project idea makes the community safer.*

Note: The City defines safety as improvements that encourage safety.

Based on your response above, please check all boxes that you believe apply to your
project idea.*

Environment
In your opinion, please describe how your project idea improves the environment.*

Other

None of the above

 
 

Makes you feel safer in your surroundings (e.g. provides light, increased activity in the
area, parklets, signage, landscaping, etc.)

Makes City sidewalks, roads, building and/or structures safer (e.g. prevents speeding,
retrofits facilities, adds fencing/gate/cameras, etc.)

Other

None of the above



Note: The City defines environment as investment in sustainable infrastructure
and resiliency strategies.

Based on your response above, please check all boxes that you believe apply to your
project idea.*

Economy
In your opinion, please describe how your project idea improves the community's
economy.*

Note: The City defines economy as investment in community development and
economic prosperity.

 
 

Improves water quality

Improves air quality (e.g. reduces emissions/pollutants, encourages walking and biking,
etc.)

Prepares for fires, flooding, sea-level rise, extreme heat, etc. (e.g. greening, permeable
surfaces, building improvements, cooling centers)

Increases sustainable practices (e.g. composting, community gardens, solar panels,
energy conservation, etc.)

Other

None of the above



Based on your response above, please check all boxes that you believe apply to your
project idea.*

Collaboration
In your opinion, please describe how your project idea includes collaboration within
your community and/or other organizations within the City of Oakland.*

Note: The City defines collaboration as alignment with public engagement
feedback, existing adopted plans, and other collaborative opportunities.

 
 

Promotes job and/or educational opportunities

Makes housing, transportation, or other City services more affordable and/or accessible

Makes the neighborhood beautiful and/or retains/attracts local businesses (i.e.
wayfinding, streetscape improvements/beautification, improved parking management)

Creates, preserves, or enhances existing cultural, historical, or natural resources

Other

None of the above

 
 



Based on your response above, please check all boxes that you believe apply to your
project idea.*

Final Section

Is there anything else you want to say about your capital project idea?

Optional: Additional Demographic Questions

Project is led by or involves community-based organizations

Project was created/developed by community members

Project involves collaboration with other agencies (e.g. schools, public health, AC Transit,
BART, etc.)

Project generates revenue/cost-savings for the City (e.g. concession stand, rental
spaces, program fees at a rec center, etc.)

Other (e.g. project is part of an existing City planning effort that you might know of)

None of the above

 
 



Optional: To which race do you most identify? (Select all that apply)

Optional: Do you identify as Hispanic, Latino/a, or Latine?

Optional: Do you identify as Middle Eastern, South West Asian North African (SWANA),
or Middle Eastern North African (MENA)?

Optional: To which gender do you most identify? (Select all that apply)

Asian

Black or African American

American Indian and Alaska Native

Native American or American Indian

Native Hawaiian or Pacific Islander

White

Other

Yes

No

Yes

No

Woman

Gender Non-Binary

Male



Optional: Household Size

Optional: What is your household income?

Optional: What is your age?

Transgender

Other

1

2

3

4+

None to $10,000

$10,000 to $24,999

$25,000 to $49,999

$50,000 to $74,999

$75,000 to $99,000

$100,000 to $149,999

$150,000 to $199,000

$200,000 or more

Under 18

18 to 24 years



Optional: What language(s) do you speak at home?

Optional: Do you?

25 to 44 years

45 to 64 years

65 to 74 years

Over 75 years

English only

Spanish

Mam

Vietnamese

Chinese (all dialects)

Tagalog

Korean

Khmer

Hmong

Lao

Farsi

Dari

Arabic

Hindi

Tamil

Other



Optional: Do you have a disability?

Optional: Do you live in:

Own

Rent

Other

Yes, I have a disability (such as a sensory, physical, or mental disability)

No, I do not have a disability

Single family house

Multi-unit house

Apartment

Other



Optional: If you live in Oakland, what planning area do you live in?

Did you have any problems or challenges completing this form? If so, what were they?

West Oakland

North Oakland/Adams Point

North Oakland Hills

Glenview/Redwood Heights

Downtown

Eastlake/Fruitvale

Central/East Oakland

Coliseum/Airport

East Oakland Hills

I don't live in Oakland


